Delivery Partnership PRG Proposals 2009/10                                                  PAPER F(i)


	Name of Delivery Partnership

	Adult Learning and Skills 

	Outline of Project based on £145,034.60 funding

	Project Title:  NUMERACY PROJECT

To provide an incentive to Suffolk learners who successfully complete a numeracy course and qualification during 2009/10. 

Skills for Life (SfL) qualifications are accessible and funded through a range of provision and providers in Suffolk. 

Suffolk County Council, Community Learning and Skills Development and all four colleges provide courses on part time basis or as part of full time vocational course. Pre-employment services for Jobcentre Plus customers have development of basic skills for employability at their core. Employees can gain SfL qualifications alongside a NVQ through Train to Gain.

Whilst Suffolk has been successful in meeting its literacy targets, participation in numeracy courses has not matched this. In the local needs assessment 2007/8 a figure 50% of the working age population in Suffolk reported levels of numeracy qualification at or below the level defined below. 

The national PSA target is for 81% of the adult working population to have achieved this level by 2011 and 95% by 2020. The 2011 target appears to be unachievable for Suffolk.

This project will use PRG funding to provide an incentive for learners to complete a qualification in numeracy. The incentive will be a Nintendo DS, handheld games machine and “Maths Training” package. This will be awarded to the learner once they have achieved an accredited qualification that counts towards Suffolk’s national PSA target.

Amazon is currently selling Nintendo DS Lite handheld consoles at under £100 and the recently launched DSi for £130. Once approved the Project would seek to procure a supply of packages, to reward the County’s target of over 1,300 learners undertaking a numeracy qualification in 2009/10. Informal consumer research with potential recipients would help to identify the package most likely to incentivise learning.

Traditionally, the incentive for involvement in post compulsory learning is a sense of achievement or enhanced progression in employment. Many adults do not participate in learning once they leave school and indeed have a fear of “education”.  Innovative incentives and the resultant publicity could hold the key to engaging significant numbers of “returners to learning”.

The Delivery Partnership’s action plan is tracking the use of multiple funding streams to achieve the SfL indicators.  This project will provide significant “additionally” to an area of learning that has been low profile until recently. 

Providers are aware of the national importance of raising the level of basic skills for the future economy of Suffolk. Suffolk’s poor position, compared to regional neighbours, and historic low levels of delivery have been highlighted in the LSC’s negotiations for 09/10 funding allocations. 

In developing an impartial network of information, advice and guidance centres and points, LEAP has created a universal learning brand for Suffolk. With the agreement of the LEAP Steering Group, the marketing expertise of LEAP would be utilised and extended to the project with launch publicity in local media and for use in provider learning centres. A marketing budget of approximately 5 - 7 % of project costs would be used to support both launch, ongoing publicity and celebration events. 

The Project will also need to work with the regional Train to Gain brokers to ensure that they promote participation in skills for life qualifications along side employee access to NVQs.

In addition, there is an opportunity to link the concept of 2010 – “Year of Learning”, being developed by the Adult Learning and Skills Delivery Partnership and led by Suffolk County Council, to publicity for this project.

Matched funding is provided by the LSC through its allocation of funding (target bearing SfL is a priority for Adult Learner Responsive and Train to Gain funding in 09/10) to providers and its financial support to the Regional Maths Centre.  The Centre is building capacity amongst providers to deliver numeracy qualifications.

Providers are required to complete an Individual Learner Record for each enrolled learner; this provides a range of management information for both providers and the LSC, including start date, course type and learning aim and level (course type). It acts as the trigger for receipt of LSC funding and for tracking learner achievements. Providers will be asked to provide the names of learners successfully completing a SfL qualification that counts towards the national targets to the Project Administrators. This will be with the learner’s permission. 



	Community Strategy outcomes that the project will help to achieve

	Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

Also include any relevant LAA2 targets that the project will help to achieve.

The Delivery Partnership is responsible for LAA2 target: NI 162: Skills for Life – Numeracy: This is defined as:

Number of achievements in an approved Entry Level qualification in numeracy,

reported for each academic year. 

Level: learning aims are given a “level” in the National Qualifications Framework (NQF). 

Numeracy: those qualifications which count as numeracy are defined in the NQF and Qualification and Curriculum Framework (QCF). All learners aged 16 and over achieving via an LSC funded course are covered.

If Suffolk is to achieve its ambition to be in the top quartile of “learning counties” by 2028, then it is clear that it must ensure that the vast majority of its working age population must have both skills for life and employability.

Whilst the chosen incentive may appear to appeal to a younger audience, most adults are aware of electronic gaming devices.  Analysis of learner participation in traditional post-19+ routes shows a predominance of females.  Men between the ages of 30 and 55 are under-represented in continued learning. This project will test out the degree to which this group can be incentivised; working specifically with Train to Gain providers.  Train to Gain is delivered in the workplace and anecdotal evidence from Fords suggests that once the initial reluctance of a traditionally male workforce is overcome, the benefits of undertaking skills for life qualifications on employee motivation and productivity is significant. 

	Community Strategy cross cutting principles that the project with help to achieve

	Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)

A prosperous and vibrant economy: There is a strong correlation between possession of qualifications and earning power. This project will contribute to preparing Suffolk’s workforce to meet the challenges of the post-recession economy.

See above for employer feedback of the impact of employees achieving skills for life qualifications.

Ideally, procurement of the packages would benefit the local economy.

Safe, health and inclusive communities: Strong evidence exists to show that those will low basic skills are the most vulnerable in society. There is a link between poor numeracy and poor domestic money management.  During a recession, those with no or low qualifications are most vulnerable to unemployment and there is a higher risk of debt.  

Skills for Life delivery is most successful when it uses “real life” situations for the learner. Money management is frequently used in the teaching of numeracy and there is evidence that developing financial literacy build social resilience.

Learning and skills for the future: The Community Strategy has an ambition to change attitudes to learning in Suffolk and engage communities who have not traditionally enjoyed “lifelong learning”.  This project will support the transformation of learning in Suffolk through use of case studies (individual and community) and high profile communication.



	Evidence of joint working (partners/partnerships involved)

	In addition to the Adult Learning and Skills Delivery Partnership, the LEAP Partnership has given its support to the project. 

The project could be branded as a LEAP initiative and managed by the LEAP team. This team supports a wide network of learning providers and plays an impartial role across providers, including identification and referral of individuals.  

If supported by PMG, involvement of the Adult Safeguarded Learning Partnership will be sought.

The VCS Learning Consortium and delivery of Neighbourhood Learning in Deprived Communities has the potential to act as a conduit to learners who may not be accessing “mainstream” provision. 

	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	With 20% less funding, the project would be at risk of not being able to incentivise all the learners undertaking a numeracy qualification. 



	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	With an additional 20%, this project could “stretch” the target of learners and move Suffolk closer to the trajectory to achieve the national PSA target of 81%. Around 1500 learners could benefit from the Project depending on the level of discount secured by large-scale procurement.

Specific communities and vulnerable groups would be targeted including migrant workers, the Traveller Community, those with learning difficulties and street workers.




