Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Children’s Trust

	Outline of Project based on £145,034.60 funding

	Home Truths & Stepping Stones
These projects aim to deliver a powerful partnership targeting young people who are at risk of becoming homeless.  It has been identified that there is a close link between homelessness, NEET and offending behaviour and this amalgamation of two projects aims to support young people through this minefield of unemployment, homelessness and offending cul-de-sac into positive outcomes of finding secure accommodation, work or learning. 
The Home Truth’s programme and Stepping Stones project objectives include:
· raising awareness of homelessness as a consequence of leaving home prematurely. 

· contributing to a reduction in youth homelessness by means of educating young people, their parents or carers, their teachers and those in other agencies working with young people.

· providing exciting creative opportunities into learning for young people who are at risk of being NEET or who are NEET.
The Home Truths programme aims to prevent homelessness through early intervention. Similar good practice has been recognised in Norfolk’s Young People strategy and in “Youth Homelessness; A Compendium of Good Practice in the East of England”.
Home Truths offers “a route to independence” through training, consultation, evaluation, and the development of peer mentoring schemes.  Training for workers from all sectors helps to facilitate a consistent programme of education. It works with young people in a range of settings, be that schools, pupil referral units, youth centres, encouraging and empowering young people to be actively involved in its programmes, its future development and its ownership.  With increased knowledge, confidence and self esteem, young people are a key component to its overall success.  

The Home Truths programme has already been successfully piloted in the Waveney area.  One key element is to provide peer mentors through an existing peer mentoring scheme it is proposed to have 3 peer mentors per district which will equate to 21 mentors.  This element of the project would be extended to form part of the Stepping Stones curriculum, thereby offering young people who are NEET the opportunity to mentor young people pre-16 who are at risk of homelessness.

43% of young people presenting as homeless in 2008 were classified as being NEET, and at high risk of being involved in crime; the Home Truths and Stepping Stones project will target these young people from the age of thirteen plus, with a range of information via the Home Truths tool kit and opportunities for training and development

The ‘Stepping Stones’  project  allows a  Youth and Connexions Personal Adviser to work with the young person to
· develop a time limited personalised accredited package of learning which will support them to re-engage with work, education or training.

· Commission the learning package from voluntary youth services or existing training providers or Youth & Connexions

· Provide ongoing Information Advice & Guidance to enable the young person to progress into longer term sustainable learning or training

Through providing specific packages to a targeted group of young people we will seek to raise young people’s confidence and address the barriers which limit the realisation of their aspirations.  The project will seek to enable young people to achieve success and build on their individual skills and talents.  Each learning package will include positive activities and a link into V volunteering and an opportunity to support the peer mentoring within the Home Truths programme.  

Both projects clearly sit within the Early Intervention & Prevention Strategy recently adopted by the Children’s Trust.

Proposed Budget

For Home Truths element – to implement in all 38 Middle/Upper schools

Toolkit (cost per unit £17.00)
200 copies



  3,400

Exercise Workbook (cost per unit £8.00) 38 copies
   

     304

Specialist Advisor Training 5x 2 day events @ £400 per day

  4,000

Venue-Kerrison








Refreshments







     400

Sessions in schools







15,200

Coordinator







 
30,000

MAP Specialist Advisor





             5,000
Mentoring expenses                                                                              3,425 
Office Costs-rent, PC, Phone
                                                        6,000
Mileage                                                                                                 2,000
Accreditation                                                                                            575                                                    










70,304
For Stepping Stones
Personalised budget of £680 for each YP x 100                                           68,000

Travel and refreshments                                                                                 6,730

                                                                                                                      74,730
TOTAL BUDGET                                                                                        145,034
A Youth & Connexions Funding Development Manager will be seconded 50% of time to the project as match funding.

Beneficiaries
Stepping Stones – This project would work with 100 young people 

Home Truths – This project would work with 38 schools with an average of 27 pupils, benefiting 1026 young people. 



	Community Strategy outcomes that the project will help to achieve

	Home Truths will contribute to the outcomes of Learning and Skills for the Future.
To achieve its objectives a network of “key workers” need to be identified in the partnership areas, through its accredited training programme (Home Truths is currently in the process of being fully accredited by the National Open College Network at levels 1, 2 and 3) workers and young people will have the opportunity to develop new skills through a range of creative exercises.  Home Truths offers a practical way to explore issues that impact on young people, their parents and carers, it promotes a positive and proactive way of thinking and encourages agencies to work in partnership to the benefit of young people.

The Stepping Stones element of the project will contribute to the outcomes of the Learning and Skills for the Future theme through providing innovative quality learning opportunities which will raise young people’s aspirations and provide them with a stepping stone into mainstream provision.  Through focus on post 16 learning the project will contribute to raising the percentage of young people participating in learning (NI 91) and a reduction in NEET (NI 117)

The project reflects the aspirations of the Transforming Learning with Communities programme, specifically the 14-19 strategy and builds on the active involvement of young people in the design delivery and evaluation of all services delivered through the Children’s Trust. 

Both projects will also contribute to the outcomes of the Safe, Healthy and Inclusive Communities by ensuring that young people are positively engaged and offered the appropriate information and support to make informed choices about their health and wellbeing.   Through close working with the Youth Offending Service the projects will seek to work with young people to prevent them from entering the criminal justice system and re offending (NI 111 and NI 19).  The project will also provide access to local positive activities for young people (NI 110).
Relevant LAA2 targets that the project will help to achieve.

N111: First time entrants to the Youth Justice System aged 10 – 17

NI 19: Rate of proven re-offending by young offenders

NI 112: Under 18 conception rate

NI 141: Percentage of vulnerable people achieving independent living

NI 91: Participation of 17 year-olds in education or training

NI 110: Young people’s participation in positive activities

NI 117 a reduction in NEET


	Community Strategy cross cutting principles that the project with help to achieve

	Home Truths will contribute to active citizenship: 
· Young people will be able to make informed choices on all aspects of life learning i.e. ‘whether to leave or stay’ and what options are suitable re transition into adulthood, 
· The education programme will help young people in their preparation towards independent living.

· Peer mentoring will help young people to learn and develop a range of new skills including communication, listening and presentation skills, it will offer volunteering opportunities and work experience which increases future work opportunity. 

Home Truths will contribute to cohesive communities

· Education, planning, monitoring and mentoring helps increase self-confidence, awareness, esteem and motivation, empowering the young person to develop skills such as advocacy.  It decreases the risk of homelessness and social isolation, which often leads to young people becoming disengaged.

· An increased awareness of the importance of communication and constructive relationships between young people, their parents, carers, and peers.  Home Truths helps young people become more aware of where to find help and support and develop the necessary skills to be able to identify then ask for the appropriate support.

· The training exercises enable young people to reflect on the choices they make and give a wider appreciation of housing availability/options. 

Home Truths and Stepping Stones will contribute to increased participation in culture & sport by offering young people access to local positive activities.
Stepping Stones will contribute to cohesive communities by providing young people with the opportunity and support through V to volunteer in their community, and the opportunity to access mentoring via Home Truths.
Stepping Stones will support active citizenship by supporting young people to be involved in the planning, monitoring and evaluation of the project.  This will offer them the opportunity to gain skills in decision making, communication, influencing and negotiation.



	Evidence of joint working (partners/partnerships involved)

	The initial planning of the project has involved Youth and Connexions, VCS, 14-19 and the  LSC and will build on the existing strong relationship with schools, colleges and training providers, as well as voluntary organisations, district councils and the housing options departments

The project also relies on developing strong partnerships with young people so that they want to actively participate not only in their own learning, but in supporting the overall delivery of the project.

The Young Persons Housing Action Group has made a positive relationship with many of the proposed partners and will be a useful vehicle to establish the partnerships needed to ensure the success of the project.



	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	The Home Truths Programme and the Steeping Stones Project could both be delivered with 20% less funding through targeting the delivery to hot spot areas of high incidences of homelessness for 16 and 17 yr olds and numbers of young people who are NEET. The targeted areas would also include building on existing good practice in St Edmundsbury and Waveney District and Borough Councils.  Whilst the projects have each got a different focus and age group, the overall expected outcomes are complimentary as they would both contribute to a reduction in the total number of young people who are NEET. 
Based on Youth & Connexions data the clusters with the highest NEET figures are:

Ipswich West – 8% of the NEET group

Ipswich South – 9% of the NEET group

Ipswich East – 10% of the NEET group

Lowestoft North – 8% of the NEET group

For Home Truths “hot spots” will be determined through working with District & Borough homelessness departments.  


	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	However, if there was an additional 20%, both projects could deliver to their full potential and benefit a larger group of young people across Suffolk.
The projects would be extended to West Suffolk to include the Forest Heath cluster which has 6% of the NEET group.

The nos. of young worked with would increase to 125 for Stepping Stones

For Home Truths 20% more funding would enable the project to engage with pupils not in mainstream schools eg those with complex support needs.   
Although each project can be delivered separately there are real opportunities to develop a more integrated approach to the delivery which would provide additional value for money  and build on the developing Integrated Youth Support Services in Suffolk.



