Delivery Partnership PRG Proposals 2009/10


	Name of Delivery Partnership

	Healthy Ambitions

	Outline of Project based on £145,034.60 funding

	Introduction
Healthy Ambitions Suffolk was launched last year with its main aim to see Suffolk as the healthiest county by 2028. Healthy Ambitions is built on cross cutting principles and partnership work. Initially there are three main themes around the following target groups:

· Employers and businesses in Suffolk.

· Children and young people, in partnership with schools and colleges.

· Older people, in partnership with the voluntary sector. 

In this bid there are three projects that each target one of the above themes.

· Fit for Work

· Healthy Ambitions bus and feasibility for 5&Live

· Health Walks

Fit for Work

Aim

‘Fit for Work’ aims to support the Healthy Ambitions Suffolk pledge ‘to make Suffolk the healthiest county in the UK by 2028’ by increasing adult participation in sport and physical activity. FFW will achieve this by incentivising and empowering local businesses in the public and private sector to improve the health and wellbeing of their workforce through interventions that are accessible and sustainable.

A funded county post with a supporting marketing and promotion budget will enable delivery of Fit for Work across the county. This is based on £40,000. 
Objectives

· Increase adult participation in sport and physical activity – targeting Sport England priority groups

· Improve self reported health and well being of the workforce

· Promote healthy lifestyle choices

· Increased levels of sports club membership

· Support Economic Regeneration

Learning

The county implementation of FFW will be based on a successful pilot model, led by Team Ipswich. The pilot has increased workforce participation in Ipswich by; (1) Raising awareness of the value of physical activity and the contribution it can make towards reducing ill-health and absenteeism and; (2) Supporting a programme of interventions that has engaged the workforce of participating organisations.

20% of the workforce at Ipswich Borough Council took part in work-based physical activity in the first year of implementation – and the number of staff taking part in regular activity increased by five percent, significantly above the government target of increasing regular physical activity in the adult population by 1% year on year.

The project has since expanded to support local businesses, with over 300 participants having taken part in work-based activity during the first 3 months of implementation. This learning experience will support and enhance a county-wide project that has already received positive backing from the HAS Local Authority Champions Group.

Team Ipswich has taken on 5 trailblazer business and engaged 250 staff with one part-time member of staff. £40,000 will enable countywide co-ordination and delivery of Fit For Work, to support a further 35 businesses (approx. 1750 participants) in year 1. This post will not enable further interventions but will enable access to in-kind support from NHS services.

Delivery Milestones:

· Employment of coordinator

· Awareness raising and promotion (county networking and launch)

· Recruitment of FFW delivery partners (Trailblazers)

· Trailblazer empowerment (1-2-1 support and LA Champions coordination)

· Intervention delivery

· Sustainability fund-seeking.

Match funding

Suffolk Sport contribution (total in -kind allocation of £13,500)

· Delivery cash - £1500

· Workplace football project funding (in partnership with Suffolk FA) - £12000

NHS Suffolk contribution (total in -kind allocation of £circa 12,350 p.a)

· Overall coordination of NHS interventions and linking with the scheme coordinator. Based upon 0.125fte of officer time - £circa 3750 p.a

· Smoking interventions targeted at workplaces based upon one workplace per month including visits advice and follow up at £circa 90/day - £circa 2500 p.a

· Weight interventions targeted as above - £circa 2500 p.a.

· General advice and support from health trainers and coordinators say two days per month at an average of £circa day / 100 – circa 2400 p.a.

· In addition to this there is input from NHS Senior Managers and Consultants that is difficult to quantify owing to its ad hoc nature but this will not be less than an equivalent of half a day per month in total at an average of £circa 200/day – circa £1200.

Community Sports Networks (approx in-kind allocation of £25k – TBC)

· Sport England revenue carry –forward will support delivery of adult participation interventions.

Ipswich Borough Council (approx in-kind allocation of £15k – TBC)

· Team Ipswich project coordinator to oversee the recruitment, hosting and management of FFW County post. 

Healthy Ambitions bus and feasibility for 5&Live

One of the key themes for the first five years is empowering children and young people to make their own healthy choices, 14% of 11 year olds are currently obese and children in Suffolk have significantly worse uptake of physical activity compared to the regional average. The Healthy Ambitions bus provides a fun and interactive way for children to learn about healthy living away from the classroom setting, the bus was developed as a means of reaching large numbers of children who go to school in Suffolk and as part of the healthy schools celebration. During the first year we would work with approximately 30,000 school age children (based on 250 children per day) across Suffolk.

During a two week pilot the Healthy Ambitions bus attended three healthy schools events, 13 high schools and one sixth form. In total 1600 pupils took part in activities on the bus. 100% of teachers and 98% of pupils would like the bus to return to their school. At the three healthy schools events over 20 schools registered an interest in the bus attending their school. The Health Ambitions bus also attended the Suffolk show where we received positive feedback from the public and more requests for the bus to visit schools, youth and community groups and attend other events. At the show we worked with people of all ages promoting a healthier lifestyle. Following this pilot tour of the Healthy Ambitions bus we would like to extend the scheme. 

In summary the Healthy Ambitions bus would visit schools across Suffolk working with the school and community as a whole. The bus would tour the county working with schools within key clusters. During school time pupils would spend one lesson on board the bus taking part in a variety of activities promoting a healthy lifestyle. At lunch times there would be healthy cooking demonstrations, activity taster sessions and information on how the school could become healthier. After school there would be different themed drop in / advice sessions each day. These after school activities would be open to the whole community around the school. 

The bus that was used in the pilot stage of the project would be available to loan, it would be a fully managed bus however some modifications would be required to enable the bus to operate for the required period as previous fixtures were only temporary.

Weekly structure

During term time the bus would have a similar structure each week to promote partnership working and community involvement. The bus would visit schools within key cluster areas for approximately 30 weeks per year. In preparation for the bus visit, there would be an assembly promoting the bus and Healthy Ambitions. There would be follow up activities planned to encourage the schools to take part working together with healthy schools. The after school activities would be open to the whole community and advertised on the Healthy Ambitions website.

The bus has capacity to work with 250 children per day, for small schools the bus would stay for a day or two, for larger schools the bus would stay for a week. It is expected that over the 30 weeks that the bus would be operational, 30,000 children would have taken part in activities associated with the health bus (based on 200 children per day).
Lesson activities

During the pilot pupils spent 20-25 minute on the bus, teacher and pupil feedback agreed that longer sessions lasting a whole lesson (approximately 40-50 minutes) would be more beneficial. There would be three main themes on the bus:

Healthy Eating – at the smoothie bar pupils could try a fresh fruit smoothie while learning about the importance of a balanced diet, recipe cards and leaflets would be available. 

Exercise – in a fun environment pupils learn about the importance of regular physical activity while trying out games on the Wii fit / dance mat.

Consequences of bad lifestyle choices – using age progression software pupils are shown what they will look like when they are older with the effects of bad lifestyle choices for example as a smoker. These pictures could be printed onto postcards that on the reverse have helpful tips about the lifestyle choice and where to seek help.

To show pupils what is available locally there would be an interactive health kiosk. 

Lunchtime activities

Every lunchtime there would be activities on offer including the following:

· Cookery demonstrations – healthy snacks pupils can make for themselves 

· Cookery demonstrations – main meals – this could include sponsorship from local restaurants, working with HAS partners to adopt a school, corporate sponsorship or children in older age groups providing the demonstrations for younger pupils.

· Sports taster sessions tailored to activities already running in the particular area.
· Workshops from the Self Centre including stress management.
· Information sessions on how the school can set up healthy living activities for example how to run a smoothie bar.

· Information sessions on how pupils can become school based health trainers, this could link to Duke of Edinburgh’s Award / Millennium Volunteers etc.

After school drop in services
After school there would be two hour drop in sessions open to the whole community, these would be advertised on the Healthy Ambitions website. Partners have already expressed an interest in providing the following drop in services, other partners would also be welcomed.

· Sexual health

· Stop smoking

· Mental health

· Volunteering opportunities

· Local activities – sports etc

· Neighbourhood safety teams

· Cancer campaign

· Hearing care advice

· Health checks for adults

· Sustainable travel information

· Recycling advice
· Workshops from the Self Centre
Evaluation

By using quantative and qualitative methodology and working with students from the University Campus Suffolk and staff at the Children’s Health and Exercise Research Centre we will develop a robust evaluation system, which will enable us to measure the impact of the bus on lifestyle choices, continually working with the head teachers to develop appropriate short and long term follow up packages for delivery through the school in conjunction with the healthy schools agenda and the Suffolk Children’s University. 

Part of the role of the Healthy Ambitions bus would be to conduct a feasibility study for 5 & Live. The Healthy Ambitions bus will have access to communities in key clusters that could benefit from 5 & Live. 5 & Live is a mobile food and information store which aims to provide:

· Affordable fresh fruit and vegetables to key target communities.

· Ethically appropriate produce.

· An information offer across a range of health matters, but prioritising healthy eating.

· A service to help customers embark on a personally developed health plan.

· Link community based cooking, sharing, communing and networking.

The ‘five-a-day’ mobile food store aims to provide access to affordable fresh fruit and vegetables to the Suffolk community providing choice of local produce and ethnic food range. Its objectives are to empower communities and individuals to be responsible for their own health (HAS 3); and to improve health in groups who are known to have worse than average life expectancy, including black and other ethnic groups (HI 1, HI2 and HI 4).

5&Live is an accessible and practical way to achieve an improved ‘food access score’, reduce levels of obesity, and mortality rates. However, it also taps into the underlying holistic and cross –sectoral potential to engage, empower, and create a positive pathway to healthier lifestyles using the ‘advise from the next door, not from on high’ approach that has been evidenced as successful in communities that find health services and other organisations ‘hard to reach’.

5&Live’s value would be supported and its impact amplified by encompassing the Health Trainer signposting, health promotion and ‘behaviour change’ on an individual basis and group setting. As the communities engage, trust and build relationships they become ‘ready’ to take steps to improve their lifestyles using SMART targets that are not only achievable, but increases self confidence and self esteem. This approach builds on lessons learnt from the award winning mobile food store from Waveney and Great Yarmouth’s Community Connections Health Trainer Scheme that provides fresh produce and give advice on recipe ideas and information on how to store and cook the fruit and vegetables and is currently being evaluated by the UEA. 

Moreover, the Community Food Enterprise (supported by DEFRA) covering the Newham area between August 2004 and March 2006 had over 20,000 customers purchasing goods from the mobile food store: had 300 vouchers redeemed through a Doctor Referral Scheme; and 3,100 Healthy Start vouchers redeemed by families with children under 5 years old. In addition to this involvement in community events, and a home delivery service to those who are disabled or heavily pregnant.

Barriers to food access exist in deprived areas, where poor transport leads to difficulty in obtaining a healthy and balance diet. Small independent shops can be as much as 24% more expensive than a supermarket, and food purchased from a mobile food store can be approximately 40% cheaper than the food in supermarkets.

Kings College London – Better Health through Better food – A Community Study, concluded that ‘overall, this study shows that Community Food Initiatives (CFI) aimed at populations living in deprived urban areas can have a positive impact on fruit and vegetable consumption. A further benefit is the very low level of expenditure for a given level of consumption of fruit and vegetables compared with those who did not use CFI’.

An overall coordinator for the Healthy Ambitions Bus and 5&Live project would allow a feasibility study to be carried out to find the needs and requirements of the community allowing a bottom up approach to improve health and wellbeing. A key feature of the project would be to recruit, support and train volunteer’s both within the scheme and partner agencies to maximise the bus and store use. A key aspect of this approach would include targeting communities served to attract Health Trainer Champions – encouraging the neighbourhood itself to take responsibility for their own health and build stronger inter-relationships within communities: encourage use of allotments and gardens for growing their own fruit and vegetables; improve cooking skills in local community venues: and ultimately initiate a social enterprise to enhance and further develop services e.g. food outlets in schools, children’s centres, and community centres. 

Costing
Full time coordinator (one year)

including necessary training                                                  £35,000

Lease of bus used during pilot tour

including necessary modifications, 

driver, fuel, maintenance, storage, 

tax, insurance, public liability,

equipment, and software for one year                                    £70,000

Match funding

NHS Suffolk will fund two staff (Band 3) for the bus for up to two years during school term time (approximately 9 months of the year), NHS Great Yarmouth and Waveney are exploring the possibility of funding one band 3 staff member for up to two years. 

East of England Cooperative and Munchy Seeds have agreed to provide the ingredients used for the smoothie bar and cookery demonstrations. We are investigating other sponsorship options via Tastes of Anglia. 
Extended Schools have pledged £10,000 to support activities on the bus.
As more partners are identified match funding opportunities are growing, the list of partners involved shows the potential for match funding, some of these partners have already confirmed their commitment to the scheme by providing staff for the drop in services / activity sessions including NHS Suffolk, NHS Great Yarmouth and Waveney, Neighbourhood Safety Teams, The Hearing Care Centre and Sports Unlimited.

	Community Strategy outcomes that the project will help to achieve

	These three Healthy Ambitions projects can align partners existing priorities and targets within the three main themes of Healthy Ambitions, they support Safe, healthy and inclusive communities, one of the fundamental themes upon which the SCS is based, and will achieve the following commitments;

Improve health by promoting prevention rather than cure

Promote healthy lifestyle choices and to provide more prevention services rather than cures

Ensure that people are able to pursue healthy lifestyles, in particular healthy eating and physical exercise. 

Health Plan

As well as helping achieve LAA2 targets Fit for Work, the Healthy Ambitions bus and 5&Live will help to achieve the five year health plan particularly with the following:

Reduce prevalence of smoking NI 123

Stopped the increase in proportion of the population that are obese NI 8 55 56 57

Reduce the incidence of STIs NI 112 113

Increased the number of people choosing healthier lifestyles in disadvantaged areas / communities NI 8 39 52 55 56 57 123

This would then fit in with the 10 year and 20 year plans. 

	Community Strategy cross cutting principles that the project with help to achieve

	These three projects will help to achieve all four of the fundamental themes of the community strategy as identified with the above national and local indicators. These projects will also enable ‘a strong Suffolk identity’ by supporting the Healthy Ambitions Suffolk pledge ‘to make Suffolk the healthiest county in the UK by 2028’.


	Evidence of joint working (partners/partnerships involved)

	Fit for Work
Delivery partnership boards’ Care, Health and Independence’ and ‘Culture and Sport’ have confirmed commitment to support Fit for Work through joined up actions. 
Local authority partners advocate the expansion of Fit for Work and have committed to support the delivery of this initiative:

Babergh District Council

Forrest Heath District Council

Ipswich Borough Council

Mid Suffolk District Council

St Edmundsbury District Council

Suffolk Coastal District Council

Suffolk County Council

Waveney District Council

Suffolk Sport and the Suffolk Chamber of Commerce have confirmed their support and will be key partners in the development of the programme. 

Healthy Ambitions Bus and 5 & Live

The following partners have been involved in the pilot or have expressed an interest in the Healthy Ambitions bus and the 5 & Live project:

NHS Suffolk

NHS Great Yarmouth and Waveney

4YP
Adult and Community Education

Age Concern Suffolk

Bangladeshi Support Centre

Cancer Campaign Suffolk

Change 4 Life

Children’s centres / neighbourhood nurseries

Community Centres

Community Garden Project

CSV Media

District and Borough Councils

East Anglia Food Link

East of England Cooperative

Extended Schools

Growing Places

Guide groups

Healthy Schools

Healthy Start (vouchers) and other referral schemes

Ipswich Council for Voluntary Services (ICVS)

Ipswich and Suffolk Centre for Race and Equality (ISCRE)

Ipswich and Suffolk Indian Association (ISIA)

Ipswich Caribbean Association (ICA)

James White Drinks

Local Infrastructure  Partnerships

MIND organisations

Munchy Seeds

Neighbourhood Safety Teams 

One Voice Suffolk

Optua

SAVO

Social Enterprise (inc people with learning disabilities)

Some Suffolk GP practices 

Suffolk ACRE

Suffolk Children’s University

Suffolk Sport / Sports Unlimited

Suffolk Volunteering Federation

Sustrans

Tastes of Anglia

The Hearing Care Centre 

The Prince’s Trust
The Self Centre
Town and Bridge Project

Trampolines for fun


	Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues

	Reduced funding would mean that the project coordinator posts would only be part time positions; this would have a dramatic effect on the quality of the project and the number of communities that the projects could work with reducing the overall outcomes and limiting the effects of the project. 


	Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues

	20% more funding (£29,006.92) would provide a county wide coordinator for the Healthy Walks programme (part time 4 days per week). This appointment would enable Healthy Walks to be expanded across all local authorities in Suffolk and fits in with the third theme of Healthy Ambitions; older people, in partnership with the voluntary sector.

Walking has long been established as a great way to involve the public in an easy way of exercising. The social benefits as well as the physical ones are numerous, more recently walking has been a way of keeping people mobile, particularly the elderly and the impact it has on the Falls prevention work which is a county wide initiative is extremely valuable. The Healthy Walks programme meets several LAA targets, including NI8: Adult participation in sport and active recreation, NI 121: Mortality rate from all circulatory diseases at ages under 75, NI 125: Achieving independence for older people through rehabilitation / intermediate care and NI 124: People with a long-term condition supported to be independent and in control of their condition.

Walking can make a huge difference for many people of all ages, it can give the elderly the chance to socialise and keep mobile, and it increases recovery from illness whilst adding to a better quality of life. For those who are younger it tackles growing levels of obesity in primary school children, again another LAA target, NI 56: Obesity in primary school age children in year 6.

Currently in Suffolk Healthy Walks vary considerable from one local authority to another and largely rely on volunteer leaders. This post would work with existing schemes and two part time coordinators (combined 24hours per week) using best practice to extend the programme across the county. A county wide coordinator is necessary if the scheme is to be expanded countywide, as the current 24hours is not sufficient to cope with the current level of activity let alone expand into other areas where there is great demand but no capacity for development. Having the coordinator at county level would ensure consistency and effective communication amongst boundaries. As the public do not think in terms of what district they are in or what boundary they cross having a birds eye view from county level would make for a better joined up approach. 

The aim of a Countywide Healthy Walks programme will be to expand the network of walks across the county in order to increase the opportunity for residents to be able to more easily access these walks, encouraging sedentary adults to become more active by attending Healthy Walks and to enjoy numerous health benefits as a result, particularly a reduction in the risk of cardiovascular disease. The programme also aims to get people walking in their own communities, especially those who take little exercise or live in areas of poor health.

A further positive element of Healthy Walks in Suffolk is that they encourage people to access green spaces, whether it be in the open country or in the parks. Exposure to natural spaces has generally been found to have positive benefits for mental and physical health, impacting positively on factors such as blood pressure, cholesterol, outlook on life and stress reduction 

(Sustainable Development Commission 2007).

In addition to the positive effects on health, health walks provide opportunities to reach:

People in rural areas

People living in areas of Health Inequality, e.g. MSOA’s and outputs information from Rural Deprivation Report 2008 such as Town and Bridge Ward Ipswich, Felixstowe, Leiston and Saxmunham, Haverhill and Forest Heath.

People who have limiting health conditions by providing short walks

Reaching young children and families through working with Children Centres.

Reaching those with mental ill health – training volunteer and statutory support workers to lead walks and support those with mental ill health who come on the general walks.

Accommodating those who have increased their level of activity by offering some longer walks.

Evidence of the benefits of Health Walks are demonstrated by:-

Feedback from walkers who stated that many attend for the safety of walking in a group, the companionship, the chance to discover new areas to walk in and to help their general health.

Many of the current walkers are women in the 60 years+ age group and feedback from them has shown that they would not walk on their own, even though they may have been keen walkers in the past, walking regularly with their partners before their partner died. Some men, those with mental ill health and those with difficulties such as poor eyesight, poor balance and other mobility problems also said that they would not walk alone.

Feedback has also shown that some of the people attending the Health Walks do so because they can no longer manage the pace and length of walks such as those put on by the Ramblers Association or other walking ‘clubs’.

The strength of the scheme rests with the commitment and enthusiasm of the volunteer walk leaders, who all maintain a professional and caring approach to the leadership and organisation of the walks. 

Learning from good practice

The whole point is to draw on existing good practice and combining that learning in a cohesive programme drawing on the Healthy Walks, rural development and targeted obesity support. Suffolk PCT and some District Councils have been promoting and developing a network of Healthy Walks. These have proven to be effective in involving residents in healthy activity for a relative modest investment. These Healthy Walk groups also provide avenues for subtly sharing wider health messages.

The community Strategy outcomes that Health Walks will help to achieve are shown above.

Evidence of joint working (partners/partnerships involved)

NHS Suffolk

NHS Great Yarmouth and Waveney

Suffolk ACRE

Local authority partners have shown their support for this scheme at the Healthy Ambitions Local Champions Board meeting and include:

Babergh District Council

Forrest Heath District Council

Ipswich Borough Council

Mid Suffolk District Council

St Edmundsbury District Council

Suffolk Coastal District Council

Suffolk County Council

Waveney District Council

In summary £29,006.92 of PRG funding would support a part time county wide coordinator (4 days per week) to enable a planned roll out of Healthy Walks across the county focusing initially on areas of Health inequality and deprivation, engage new partners and buy the time to secure additional funding from other sources to ensure the long term sustainability of Healthy Walks.




