[image: image1.png]suffe |k

TTTTT GIC PARTNERSHIP





UNCONFIRMED MINUTES

	Title:
	Suffolk Strategic Partnership Board

	Date:
	4 April 2007

	Place:
	SALC Offices, Claydon

	Time:
	2.00 pm – 4.30 pm

	Members:
	Clare Euston, Independent Chairman, SSP Board

David Barker, Spokesman for the Environment
Kathleen Ben Rabha, Diocese St Edmundsbury and Ipswich

Shona Bendix, Chief Executive, Suffolk Association of Local Councils for Rona Burt, Chairman

Terry Clark, Chairman, Suffolk Development Agency

Sandra Crawley, Job Centre Plus for Tina Ellis, District Manager (Cambridgeshire & Suffolk)

Peter Freeborough, Suffolk Learning & Skills Council for Judith Mobbs, Area Director

Cllr John Griffiths, Chairman, West Suffolk LSP

Sally Hogg, Suffolk PCT for Carole Taylor-Brown, Chief Executive

Gulshan Kayembe, Chairman, Suffolk Police Authority

Jacqui Martin, Chief Executive, Suffolk Carers

Mike More, Chairman, SSP Chief Executives’ Panel

Cllr Doreen Savage, Chairman, Suffolk Coastal LSP

Stephen Singleton, Chief Executive, Suffolk Community Foundation

Alison Taylor, Great Yarmouth & Waveney PCT for Mike Stonard, Chief Executive



	Supporting Officers:
	Jenny Foster, Partnerships Team, Suffolk County Council

Katie Hazelton, Partnerships Team, Suffolk County Council (Minutes)

Rachel Thompson, Partnerships Team, Suffolk County Council

Alison Wheatland, Suffolk County Council




	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1. 
	Apologies


	Rona Burt, Chairman, Suffolk Association of Local Councils

Cllr Penny Clarke, Chairman, Babergh East LSP

John Dugmore, Chief Executive, Suffolk Chamber of Commerce

Tina Ellis, District Manager (Cambridgeshire & Suffolk), Job Centre Plus

Cllr Elizabeth Harsant, Chairman, One Ipswich LSP

Colin Langham-Fitt, Deputy Chief Constable, Suffolk Constabulary

Judith Mobbs, Area Director, Suffolk Learning & Skills Council

	
	
	Jonathan Moore, Chief Executive, Suffolk Association of Voluntary Organisations

Gwen Parsons, Chairman, Waveney LSP

Tony Preston, Suffolk Learning & Skills Council Representative 

Pat Rockall, Suffolk Chief Executive Group Representative

Clare Smith, Chief Executive, Supporting People

Mike Stonard, Chief Executive, Great Yarmouth & Waveney Primary Care Trust

Carole Taylor-Brown, Chief Executive, Suffolk Primary Care Trust
John RG Williams, Chairman, SSP Forum

Not Present

David Brooks, Community Project Manager, Ipswich Town Football Club

Chris Knock, Chairman, Mid Suffolk LSP

Julian Munson, Chief Executive, Suffolk Development Agency

David Wilson, East of England Development Agency (EEDA) Representative



	2.
	Minutes of Last Meeting and Matters Arising


	The minutes of the meeting on 16 January 2007 were approved with no amendments.

Rachel Thompson advised that all actions were complete with the exception of the action to seek representation from Great Yarmouth & Waveney PCT.  Rachel advised that a response had not been received.  It was however noted that Alison Taylor was attending the SSP Board as a representative of Great Yarmouth & Waveney PCT.



	3.
	Feedback and Recommend-ations from the SSP Chief Executives’ Panel


	Mike More stated that the inaugural meeting of the Chief Executives’ Panel had taken place on Thursday 8 March and noted Paper B, the minutes of this meeting.  Mike also referred to Paper D and the definition of the Panel’s role.  Mike highlighted the terms of reference shown in Paper D and noted that these were agreed by the Panel.  Mike advised that membership was also agreed following discussion on relationships and the proposed SSP Board membership.  Mike confirmed that membership of the Panel was at senior level.

Mike outlined the different functions of the Accountable Bodies Group (ABG) and SSP Board.  The SSP Board is responsible for the Community Strategy and the long-term vision for Suffolk.  It has much wider partner representation and it is the body responsible for shaping Suffolk’s future direction for the next twenty years. The ABG is the mechanism that delivers the community strategy through the LAA in three-year segments.  Mike concluded that whilst there is inevitably overlap both have fundamentally different functions.

Mike noted that it was agreed the Suffolk Chief Executive Group should continue to exist as it was focussed only on local authority matters.  Mike stated that it had been agreed that the Chief Executives’ Panel could advise directly to the Local Area Agreement (LAA) Block Boards if appropriate.

Mike noted that there had been discussion around the wider remit of the Panel.  It was felt that there was a need to support innovation and to have capacity for exploration and examination of services.  It was also agreed that the Panel should not be limited to advising the SSP Board and ABG, in order to better advice the SSP Board and ABG.  



	
	
	Mike stated that he was elected Chair for a period of six months, after which it be reviewed.  Mike also advised that the voluntary and community sector representation is being put to the sector via One Voice Suffolk and it was agreed that the breadth of the sector’s work should be reflected in this representation, with up to three representatives from individual voluntary organisations being on the panel.

The Panel had also agreed that more specific membership, for example HM Revenue & Customs, would be invited on a task and finish basis. 

Mike referred to the ABG membership and noted that it had been agreed that Chief Executives would continue to attend to provide support to members.
Mike detailed to members the discussion that had taken place around the SSP Board membership and advised that he had met with Clare Euston to discuss these concerns.  Mike stated that there had been concern over the representation of Suffolk Constabulary and the Primary Care Trusts, as the role of the Chief Constable and PCT Chief Executive is not fully reflected by the Chairmen of the organisations.  The main concerns highlighted by the Chief Executive Panel were:

· Representation from Job Centre Plus and Suffolk Learning & Skills Council as key players for economy and skills

· Representation from the voluntary and community sector recognising the breadth of the sector’s work 
· Clarity required on Suffolk Police / Police Authority attendance

· Clarity required on Suffolk PCT Chairman / Chief Executive attendance

· Representation from Suffolk Chief Executives Group reinstated

· Representation from district/borough councils at Leader level as there is no direct representation

· Clarity required on voting rights - there should be a distinction between members and advisors
· Remove representation from Suffolk Colleges

· Clarity required on the number of business representatives

Gulshan Kayembe commented that she had found the minutes of the Chief Executives’ Panel very clear and easy to understand but noted that page 3 stated “David McDonnell stated that the Chief Constable is not directly accountable to the Police Authority Chairman and queried the representation.  It was noted that there needs to be a clear distinction of accountability / responsibility with regards to membership.” Gulshan sought to clarify this stating that the Police Authority does not interfere in operational matters, where the Chief Constable has complete autonomy, but the Chief Constable is accountable to the Police Authority for strategic matters and performance.  Mike More advised that the minutes would be amended to reflect this misrepresentation.  

Gulshan also advised that Suffolk Constabulary had some concerns over the Chief Constable being the “champion” for the Creating the Safest County theme; whether there is a conflict of interest and the wide scope of community safety.

Mike stated that there would be a conflict of interest for other “champions” and that many of the themes are broad.  Each theme needs to be led by someone who can bring together the breadth of interests and focus people on the priorities for the future.

Kathleen Ben Rabha queried the comments by Jonathan Moore and Stephen Baker on page 3 regarding innovation and aspiration.  



	
	
	Mike More advised that the terms of reference had been altered to reflect these comments, there was a general feeling that the Panel should also look at ways of making organisations work more effectively together etc., which is beyond the detailed scope. 

It was agreed that the concerns regarding the SSP Board membership would be revisited under item 5.



	4.
	Shaping the Future of Suffolk – Draft Community Strategy Consultation Document


	Clare Euston referred to Paper C and the Consultation Document and thanked the Partnerships Team for their hard work in getting to this stage.  Clare noted that it is now time to assess the draft and ensure that partners are happy for this to go out for consultation throughout the summer period.  Rachel Thompson advised that a draft document had been taken to the Chief Executives’ Panel and this version had been amended to reflect their views.

It was noted that there was an error in the formatting and the headers for Creating the Healthiest County and Valuing People needed to be switched.  

Cllr Doreen Savage asked that the Creating the Greenest County theme has coastal issues as a subject within its own right.  David Barker agreed to take this issue forward.

Stephen Singleton stated that he was concerned by the term Cohesive and queried whether this was the right word to use.  Stephen questioned whether people understand the meaning of cohesive and are comfortable with it.  There was general support with this view.

Jacqui Martin noted that the Family Carers Board would work closely with Daphne Savage as the “champion” for Valuing People.  Rachel Thompson advised that Daphne would be working closely with all the board chairs through their existing meeting.

Kathleen Ben Rabha queried where faith communities fit into the themes.  Kathleen expressed the view that spirituality does contribute to all but that it must be mentioned. 

Mike More advised that there had been lengthy discussion at the Chief Executives’ Panel on citizenship and how it fits with the themes.  Mike advised that Jonathan Moore had advocated that citizenship should have be an individual theme but that there had been an opposing view that there was a need to not have too many themes and that instead integral elements should sit across all the themes.  Active citizenship and social cohesion could sit well together.

Jacqui Martin proposed that there could be a front section outlining the core values and principle that underpin all of the themes, this would encompass citizenship and faith amongst others.  The Board agreed with this proposal.

Peter Freeborough raised his concern over the theme title “Valuing People” as it was a theme aimed at the old and vulnerable.  Rachel Thompson advised that the theme title had originally referred to older and vulnerable people but that Daphne Savage had altered the title so that it was more positive.

Cllr Doreen Savage requested that another word rather than obese be used where children are concerned.



	
	
	Jacqui Martin queried whether the outcome of the consultation and the aims of the strategy would be reflected in the LAA2 targets.  Rachel Thompson confirmed that the SSPs twenty-year vision would put Suffolk in a very strong position to negotiate local priorities into the LAA so that the LAA delivers the Community Strategy in the three-year segments.

The SSP Board agreed that the seven themes recommended by the Chief Executives’ Panel, plus the additional theme Culture & Sports, proposed by the SSP Chair, are included in the Community Strategy Consultation Draft.

Discussion moved to the proposed consultation process.  It was noted that the Consultation Matrix displayed on the wall in large format set out all the planned consultation activity by Theme.

Cllr Doreen Savage queried how consistency would be maintained throughout the consultation.

Jenny Foster advised that packs were being put together for the leads, which would give them questions to be asked, a presentation and feedback forms for completion.  Jenny also advised the collated feedback would be fed into the matrix and the matrices that sit behind it.  It was agreed that the list of all the organisations identified within the matrix would be circulated to Board members for consideration. 

Kathleen Ben Rabha stated that the consultation process should be used to engage and inspire people.

The SSP Board agreed to the proposed consultation process by place, organisation and theme.

David Barker provided a brief update to members on the Creating the Greenest County theme, noting that a small press launch had taken place on 23 March.  David advised that the main launch would be taking place on the first day of the Suffolk Show.  David noted that there is a need to excite people in their own localities and provide practical advice on how to help, for example how to reduce their carbon footprint.  David stated that this was a very exciting time and he was very happy to be the “champion” for this.  David also noted that he is very keen to start promoting Suffolk and its achievements.

Jacqui Martin stated that she felt there would be great benefit in writing down the achievements of Suffolk, what Suffolk has led the way in and broken new ground at.

Peter Freeborough also stressed that the county’s achievements to date were being “under sold”.

Mike More stressed that the theme descriptions are aspirational as it is about striving to achieve and championing what we do.  These theme aims are legitimate and achievable based on previous experience.  It was agreed that these achievements could form part of the vision for the community strategy.

Discussion moved on to the request for the SSP Board to nominate lead officers to co-ordinate the consultation responses for the organisations listed in Appendix 1.  It was clarified that the representative would only be responsible for the consultation within their organisation. 



	
	
	The following where agreed:

Suffolk Constabulary – Gulshan Kayembe

Suffolk County Council – Mike More

District / Borough Councils – District / Borough Council Chief Executives

East of England Development Agency – Mike More

GO East – Mike More

Job Centre Plus – Sandra Crawley

Suffolk Police Authority – Gulshan Kayembe

One Voice Suffolk / Third Sector – Stephen Singleton

Suffolk Development Agency – Terry Clark / Sandra Crawley

Suffolk Chamber of Commerce – Sandra Crawley

Suffolk Community Foundation – Stephen Singleton

Suffolk PCT – Sally Hogg

Business Representatives – Terry Clark

Ipswich & Suffolk Council for Racial Equality – Mike More

Broads Authority– Mike More

Suffolk Probation Board – Mike More

University Campus Suffolk – Mike More

Ipswich Hospital NHS Trust – Sally Hogg

James Paget University Hospital NHS Foundation Trust – Sally Hogg

West Suffolk Hospital NHS Trust – Sally Hogg

Suffolk Mental Health Partnerships Trust – Sally Hogg

Great Yarmouth & Waveney PCT – Alison Taylor

Highways Agency – Mike More

Media – Stephen Singleton

Those not agreed were:

Diocese / Faith Communities

Suffolk Association of Local Councils

Suffolk Family Carers

Suffolk Learning & Skills Council

Supporting People

Criminal Justice Board

Environment Agency

Natural England

Norfolk Mental Health Partnerships Trust

Health & Safety Executive

Cllr Doreen Savage noted the Youth Forums would also be a good resource to access for consultation along with the Village Appraisal Plans.

Discussion moved onto the public consultation and Alison Wheatland detailed that this would be undertaken in focus groups of between eight and ten people.  It is proposed that there are two focus group meetings per LSP area.  Gulshan Kayembe proposed that the public consultation should be done in larger groups that can then be split down into small groups for discussion.  

Sandra Crawley noted that the Suffolk Chamber of Commerce has a good website that could also be utilised to consult with the business community. Sandra offered to take this forward.

Cllr John Griffiths raised on behalf of David Wood concerns that there was a need to have more than two focus groups in the Western Suffolk LSP area due to its size.  It was agreed that this would be addressed at the LSP Coordinators meeting on 23 April.



	
	
	Gulshan Kayembe stressed that the range of diversity in Suffolk must be captured and proposed utilising the Safer Neighbourhood Teams.  Gulshan also noted that Safer Neighbourhood Teams should be referred to in the Safest county theme.  Gulshan also stressed that the faith and cohesive communities needs to focus on the older, more established BME groups as well as the newer groups.  It was agreed that empowerment should become a core principle.

Peter Freeborough noted that he was concerned that the risks/opportunities for each theme were not as clear as each other.  Peter also requested that within the Prosperity for All theme there should be mention of the higher education sector rather than just the University Campus Suffolk to give the broader sense.  It was agreed that Peter would provide information to Jenny Foster.  

It was proposed that the risks should be renamed challenges and this was agreed.

Jacqui Martin stated that there was a need to ensure that the Fire Service input into the Safest County theme, Mike More advised that Lee Howell was involved and would be making a contribution.

Stephen Singleton advised that in Essex they have set aside an element of their Performance Reward Grant to an endowment, which will provide an ongoing funding programme for the twenty-year vision.  Discussion ensued but it was felt that this was not appropriate at the current time.

It was agreed that the Chairs of the Local Strategic Partnerships would be responsible for conducting the consultation responses by Place.  It was noted that this should be done in liaison with the LSP Co-ordinators as the Chairmanship of some LSPs may change due to the forthcoming local elections.  It was agreed that the current Chairs would commit to ensure the LSP Co-ordinator’s action.

It was agreed that Local Strategic Partnerships would support the Partnerships Team in conducting focus groups.

It was agreed that the SSP Board meeting scheduled for 11 July would be used to develop the overarching vision from the consultation feedback.

It was agreed that the Partnerships Team would write out to leads after Easter to start the consultation process.  There was discussion over the timescales but it was agreed that there was a need to press ahead and have the broad vision established by Autumn.



	Actions Agreed:

Katie Hazelton to correct error with header formatting on Creating the Healthiest County and Valuing People.

David Barker to look at the issue of coastal issues being a subject within it’s own right in the Creating the Greenest County theme.

Further consideration to be given to the wording / title for themes Creating a Cohesive County and Valuing People.

Overall vision to be created with inclusion of core values, principles and achievements of Suffolk.  Core values to include spirituality, citizenship and empowerment.

Jenny Foster to circulate the list of all the organisations identified within the matrix to Board members for consideration.



	All nominated lead officers to work with the Partnerships Team to progress the consultation by organisation.  

Partnerships Team to identify lead officers for those organisations where nominations were not made.

Peter Freeborough to advise amendments on the higher education sector in the Prosperity for All theme.

The title Risks to be amended to Challenges throughout the document.

All Local Strategic Partnerships to work with the Partnerships Team to progress the consultation by area.  

Partnerships Team to write to lead officers to start the consultation process.



	5.
	Revising the SSP Boards Membership


	Clare Euston introduced Paper D and referred to Mike More’s earlier notes on discussions from the Chief Executives’ Panel.  Clare highlighted that the revision of membership had come about due to the issues highlighted in Paper D.

Members discussed the proposed membership and the issues raised by the Chief Executives’ Panel.  The following decisions were made:

· Representation from Job Centre Plus and Suffolk Learning & Skills Council agreed.

· Voluntary and community sector to have three representatives, nominated via One Voice Suffolk.

· Chief Constable and Policy Authority Chairman membership agreed.
· PCT Chairman and Chief Executive membership agreed.

· Representation from district/borough councils at Leader level agreed with three representatives attending nominated by Suffolk Local Government Association with terms of reference.

· It was agreed that representation from Suffolk Chief Executives Group was not necessary as district and borough councils will be represented at Leader level and supporting officers could attend as required.

· Business representatives would be sourced by Terry Clark who would propose the number of representatives required, probably five or six.

· It was agreed that members would have voting rights, support officers would only attend in an advisory role and would have no voting rights

The issue of governance was discussed and it was agreed that once representation is agreed it should always be the same member attending, this would ensure continuity.  It was agreed that if there were specific items for discussion supporting officers could attend as required.

The General Rules proposed in Paper D were agreed with the amendment that representatives should be able to represent their organisation’s perspective effectively and be at a senior level to take decisions.

Cllr Doreen Savage raised the issue of inducting new members and proposed that an induction package should be created for new members.  Stephen Singleton offered to share the Community Foundation’s induction with Rachel Thompson.

Following discussion it was agreed that a contact list of all members should be created, the list would include all email addresses.


	Actions Agreed:

Partnerships Team to look at creating an induction package for new members.

Stephen Singleton to share Community Foundation induction with Rachel Thompson.

Partnerships Team to create a membership list with contact details to share with all members.



	6.


	Any Other Business
	Rachel Thompson advised that the Cohesive Community Steering Group (currently made up of Local Authorities and Police) would like to expand its membership.  In order to manage involvement and participation they would like to keep partners numbers down so are requesting no more than two additional members.  

Following discussion it was agreed that Stephen Singleton and Kathleen Ben Rabha would be proposed as additional members.



	7.
	Future Meetings / Forward Agenda


	SSP Board

Wednesday 11 July 2007 - 5.00 pm to 7.00 pm (Summer Buffet / Barbecue)

· Getting to know one another

· Establishing the Vision

Wednesday 17 October

· Agreeing the Community Strategy

· Plans for launching the Community Strategy

· Plans for delivery: 

1. Accountable Bodies Group (LAA2) 
2. Task and Finish Groups 
Chief Executives’ Panel
Wednesday 13 June 2007 - 2.00 pm to 4.00 pm

Wednesday 12 September 2007 - 2.00 pm to 4.00 pm

Wednesday 5 December 2007 - 2.00 pm to 4.00 pm
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