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TTTTT GIC PARTNERSHIP





	Title:
	Suffolk Strategic Partnership Board

	Date:
	26th November 2007

	Place:
	Rose Room, Endeavour House

	Time:
	4.00 pm – 6.00 pm

	Members:
	Clare Euston, Independent Chairman, SSP Board (CE)

Bob Anderson, Pro Vice Chancellor, University Campus Suffolk (BA)

Jane Basham, Director, Ipswich and Suffolk Council for Racial Equality (JB)

Dr Peter Bradley, Director of Public Health, Suffolk / Creating the Healthiest County Champion (PB)

Tony Butler, Director, Museum of East Anglian Life (TB)

Jacqui Cheer, Representing Simon Ash, Suffolk Constabulary (JC)

Terry Clark, Chairman, Suffolk Development Agency (TC)

Cllr Penny Clarke, Chair, Babergh East Local Strategic Partnership (PC)

Johanna Finn, Chair, Learning and Skills Council (JF)

Wil Gibson, Representing Jacqui Martin, Suffolk Carers (Voluntary Sector Representative) (WG)

Cllr John Griffiths, Chair, West Suffolk Local Strategic Partnership (JG)

Cllr Ray Herring, Chair, Suffolk Coastal Local Strategic Partnership (RH)

Lina Hogg, Picasso HR Ltd (Business Representative) (LH)

Sally Hogg, Head of Health Improvement Partnerships, Suffolk Primary Care Trust (SH)

Judith Mobbs, Representing Mike More, Chief Executive Panel Representative (JMo)

Jonathan Moore, Chief Executive, Suffolk Association of Voluntary Organisations (Voluntary Sector Representative) (JM)

Cllr Tim Passmore, Chair, Mid-Suffolk Local Strategic Partnership / Chair of Accountable Bodies Group  (TP)

Richard Perkins, Richard Perkins & Associates (Business Representative) (RP)

Stephen Singleton, Chief Executive, The Suffolk Foundation (SS)

Dr Ann Williams, Principal, West Suffolk College (AW)

	Supporting Officers:
	Lydia Crow, Partnerships Team, Suffolk County Council (Minutes) (LC)

Jenny Foster, Partnerships Team, Suffolk County Council (JFo)

Alex Hopkins, Suffolk County Council (AH)

Rachel Thompson, Head of Partnerships, Suffolk County Council (RT)


	
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1.
	Welcome and Apologies
	CE welcomed everyone to the meeting.

The following apologies were noted:

· Simon Ash, Suffolk Constabulary

· David Barker, Suffolk Agricultural Association

· Kathleen Ben Rabha, Diocese of St Edmundsbury and Ipswich

· John Budd, Suffolk Criminal Justice Board

· Tim Clarke, Customer Innovation Ltd (Business Representative)

· John Clough, County Sports Partnership

· Sandra Crawley, Jobcentre Plus

· John Dugmore, Suffolk Chamber of Commerce

· Tina Ellis, Jobcentre Plus

· Cllr John Griffiths, West Suffolk Local Strategic Partnership

· Cllr Liz Harsant, One Ipswich Local Strategic Partnership

· Cllr Geoffrey Jaggard, Forest Heath District Council (SLGPIHA Representative)

· Gulshan Kayembe, Suffolk Police Authority

· Jacqui Martin, Suffolk Carers (Voluntary Sector Representative)

· Alastair McWhirter, Suffolk Primary Care Trust (Vice Chair)

· Mike More, Chief Executive Panel Representative

· Cllr Jeremy Pembroke, Suffolk County Council

· David Redhead, BSP International Foundations Ltd (Business Representative)

· Cllr Nick Ridley, Babergh District Council (SLGPIHA Representative)

· Bernard Williamson, Great Yarmouth and Waveney Primary Care Trust

	2.
	Minutes of Last Meeting
	The minutes of the last meeting were approved.

	3.
	Transforming Suffolk – Suffolk’s Community Strategy
	CE stressed that the Suffolk Community Strategy (SCS) should be considered a living document, which should be regularly reviewed and updated. A shorter version of the complete strategy (no more than eight pages) should be produced to distributed to the press and the public – this is the version that should also be used at the official launch of the SCS. It was decided a small working group should be formed to work on producing such a document, which was easily understood, readable and accessible (e.g. containing photos). TC volunteered to be part of the working group.

To make the LAA deadlines, it was agreed the master document should be provisionally signed off. Some members of the Board provided suggested corrections to Draft 14 of the SCS; these corrections included the lack of references to race hate crime statistics, Western Suffolk LSP section, and others.

It was highlighted that there is now a need to translate the SCS into a 3-5 year delivery plan, and decide how to take forward the aims detailed in the SCS. TP suggested that this was the ABG’s responsibility via the LAA 2.

Thanks were given to the Partnerships Team for all their work on the strategy.

	4.
	Local Government Act
	Presentation

AH led a presentation and discussion on the Local Government Act and Public Involvement in Health Act (LGPIHA).  It was presented that the LGPIHA goes further than previous acts in that the government’s comprehensive spending review is not just about money but also details the government’s priorities. Certain elements of the LGPIHA have already come into force; others will be effective from 1st April 2008.

Responding to LGPIHA

WG queried whether the SSP was serious about tackling the issues of community empowerment as listed in the LGPIHA.  JM suggested a shift towards issues of empowerment and engagement of people would test the Board’s ability to work in a different way; there appears to be a willingness on the part of the Board, but he stressed it is necessary to go beyond mere willingness. BA raised two concerns: firstly, an issue of time and resources, and; secondly, the problem of raising expectations - due to the huge inertia within certain systems, the turn over of development may not be prompt.  JF agreed, stating that transformation of change should be the guiding light: the SCS, and the aims detailed within, must be an evolving document. JM agreed the SSP is in a positive position, but that it is necessary to develop the aims detailed within the SCS from theory into the practical plans.

Duty to Co-operate

TP highlighted the fact that the remit of the ‘duty to co-operate’ detailed within the LGPIHA is currently unclear, and questioned whether the Board was genuinely prepared to look at how to review implementation, finance etc.  JG suggested the best way forward is to detail how Suffolk would interpret this ‘duty to co-operate’, which could be presented to the government.

Duty to Involve

JS queried how best to co-ordinate the ‘duty to involve’, highlighting that even with the SCS it could be argued people weren’t truly consulted (the example of speaking to people in the supermarket was given).  AH stressed that there is a difference between ‘involving’ and ‘consulting’.

Culture of Change

PC queried how best to involve people, as it would be necessary to change the culture in the community – people would need to do more than just be consulted. She suggested that workshops might be a good way forward, as personal interest gets people involved. WG agreed, highlighting that it was necessary for people to really believe that they could affect change. LH stressed that changing culture in organisations is challenging enough; changing culture within a community would be incredibly difficult. Time scales are a real concern, as Suffolk will need to be consistent and creative.

Multi Area Agreements

Multi Area Agreements (MAAs) and the associated opportunities were discussed. There are 13 areas which CLG are exploring the benefits of MAAs. There are no areas in the Eastern Region. However the SSP can voluntarily choose to act across boundaries if it so wishes. WM presented Great Yarmouth and Waveney as a practical example of a voluntary cross border agreement already in place.

ACTION: Partnerships Team to investigate possible ways of responding to LGPIHA and bring back to a future meeting.

	5.
	Health and Wellbeing Strategy
	PB and SH led a presentation and discussion on the Health and Wellbeing Strategy (HWS), highlighting that the current document was in draft form only and that they were looking for more than approval, for example suggestions on how to push the agenda forward.

JM noted that the HWS seemed different on paper to how it was delivered during the presentation. The matter of ‘wellbeing’ seemed to disappear fairly early on in the presentation and did not appear to be appropriately defined, and queried to what level the voluntary and community sector had been consulted. JM expressed his concern that the document appeared to make a lot of assumptions that seemed unfounded. WG agreed, highlighting that the HWS appeared to primarily be a preventative strategy, and that the voluntary sector had been looking at preventative strategies for some time. PC also agreed with JM that ‘wellbeing’ is more than health; it also covered areas such as good housing and involvement within the community.  However, PC also stressed that she was sympathetic to the problems detailed within the HWS.

SH responded to the comments by agreeing that the issue of ‘wellbeing’ had not been thoroughly developed, and that she would welcome thoughts on how to further develop the ‘wellbeing’ issues within the HWS.  She stated that there would be consultation with voluntary and community representatives, and that perhaps more research should be done by approaching more people within the community (once again, the example of speaking to people at the supermarket was given).

JB highlighted that there were some mistakes in the statistics within the presentation, and expressed her concern that there appeared to be little understanding and acknowledging of black, minority and ethnic groups. She also highlighted the fact that, within the HWS, refugees and asylum seekers were referred to in the same sentence as prisoners, which could be seen as offensive.

JF raised the issue that the cross-cutting themes had not all been translated into objectives; JM agreed, highlighting that Family Carers had not been referred to in the list of objectives. SH assured the Board the cross-cutting themes would all be integrated into the list of objectives.

JG pointed out that some Local Strategic Partnerships are already tackling the areas detailed within the HWS. PB responded by highlighting that eventually it would be ideal to bring everything in the county to the same level where joint working existed.

TP suggested that the HWS be approached on a ward by ward basis, rather than splitting the objectives up by community groups (e.g. black, minority and ethnic groups) across the whole county. He also suggested using the SSP and LAA to act as advocates to what the HWS was trying to achieve.

ACTION: CE asked all board members to contact PB and SH with any further comments relating to the HWS.

	6.
	Celebration of Learning and Skills in Suffolk
	The Board watched a DVD celebrating the Learning and Skills Council’s recent successes, accompanied by a handout.

	7.
	Any Other Business
	CE requested that anyone who had any ideas on how best to launch the SCS contact her directly.  It was suggested by JF and WG that it would be a good idea to demonstrate, at the launch, a practical example of how the strategy is being presented. AW suggested that the SSP should ensure the media were aware of the launch; specifically the television.

JFo mentioned that the planning and policy teams at Suffolk County Council and the District and Borough councils have been working to ensure that the SCS is aligned with the Local Development Frameworks. The group are looking at how priorities and issues relate to localities, including looking at Suffolk’s identity and image. As this is an area that has previously been identified by the board as needing more work, the group have suggested the membership be broadened to include relevant SSP Board representatives. If any members of the Board are interested in being involved, they should contact JFo.

CE led thanks to RT for all her hard work with the SSP and the SCS and wished her all the best for the future.

ACTIONS:

Anyone with ideas on how best to launch the SCS to contact CE directly.

LC to email the Board regarding future meeting dates.
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